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f®HRRA?fWM FOffct Deputy Director {Adjaiuistratloxi} 
SUBJMTi Thistles Office Table of Organisation 


WHEMGESt C Attached as labs) 

Tab i m Staff Study* Service* undated* recomraend&ag reorgan- 
isatioa of Procurement and Supply pffice* with concur- 
rence ef Chief* PASO, 

tab 2 - Coaraents* Controller* 26 February 1953* 

Sab 3 • Hedhine Listing of proposed T/0 as ^proved % Pei‘so*a»l 
Offiee end concurred in by PfeHO, 


1* Tab 1 consist!? of the staff study of the Organization and 
Methods Service which presents the reccsaaendad mission* functions* 
organisation* and personnel re%tiirenents of the Procur js»nfc and Supply 
Office (to be redesignated ae the Logie ties Office), Procurement and 
Supply participated to a substantial degree in the development of the 
proposal* and it has the occurrence of the Chief, P?«S0* In aunmry* 

'the study sets forth the following record ndat tens t 

a. The Procurement and’ Supply Office be redesignated m the 
Logistics Office* 

b. The present organizational structure be amplified by* 

(1) addition of an Inspection and leview Staff to porfo m 
nvogra® evaluation and inspection services throughout the 
office and Including inspection of overseas logistical activ- 
ities, 

(2) addition of a Special Staff to be responsible for 
planning, policy recosBC-ndatlon, and high-level liaison respon- 
sibilities as assigned by the Lisle f, Logistics Office* and* 

(3) the s ope reposition of a supervisory erganiaafc tonal 
level beteeen the Office of the Chief* Logistic© Office* and 
the Operating Divisions* to he designated as the Assistant for 
Operations, staff to consist of four (h) positions. 


s, Bedesignation of the Planning Staff as the Coordination and 
Beeuirezaent a Staff and reinforcement of this activity bar an Incre ase 
in f/Q froas| 
positions. 
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m projected can of course only be determined upon review at « later 
date* Accordingly, It la anticipated that certain of the positions 
mtf hero to be farther adjusted et such tine in the future that a com- 
prehensive grade validation study is |» acticable. 


Of the above, positions asterisked have previously received favor- 
aisle reco>'^ndatlon of the $«f*r-3rade Review Board at the level Indi- 
cated* Positions of Chief, Simply Division, and Chief, Coord, k Require- 
ments Staff (then Planning Staff) were not favorably considered by the 
Review Board la December, 1£>2 j the position of Chief, Special Staff has 
not been previously nominated lor super-grade consideration* Accordingly, 
all above positions are proposed to appear at this tin* on the new f/0 
at the grade IS level except the Chief, Logistics Office, which is cur- 
rently approved at G3-1?, Any subsequent changes will be pro ••’•lea ted 
upon action by the DC I on positions currently approved by the Review 
Board, or upon submission or resubs&sei on to the Review Board and DCI of 
the positions not currently recommended or not previously considered. 


$ t la the opinion of this Office, the proposed organ izati on appears 
to provide a rather unwieldy staff structure, encoripaselng l fc oeitlona 
in the_offlcs of the Chief, Logistics Office, and hie immediate staffs, 
plus positions in the Coordination and Requirements Staff, the latter 
belBfT^ombination operating-staff organisation* Xa addition, most 
Divisions, particularly the Supply Division, have propertied positions the 
primary responsibility of which will be the rendering of staff super- 
vision to operating units, particularly those located outside the depart- 
mental area* this proposed organisation would seem to relegate the 
operating Division Chiefs to a somewhat obscure position in terms of 
participation in logistical activities outside the realm of their imme- 
diate day to day operating responsibility, However, diBeusalons with 
Procurement and Supply officials as well as 0&M Service representatives 
indicates that they consider the proposed structure essential - for the 
immediate future at least - in consideration of the large amount of 
special liaison with other agencies, the necessity *cr inspecting all 
logistical operations, their responsibility for providing staff advice 
to logistical units of the LD/P area, and their desire to centralize 
administrative support activities tc- a greater degree at the Office level, 
lit the latter case, certain offices concerned; namely. Training and 
Inspection and Rkseurity have agreed (lab 1 concurrences) m to the valid- 
ity of the respective administrative fractions to be performed at the 
Logistics Office level, With respect to the function and oper ating 

mm , sensibility of the Coordination and Requirements Staff | [ positions), 

difficulty in resolving the line of demarcation of responsibility between 
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this Staff the various logistical planning activities of tepert- 
sacntel tf/p area positions has existed for esssso tliae end is not clari- 
fied in the presentation* for asas^le, in connection with devalop#an& 
of logistical annexes far projects, the logistics Office “Area Coordin- 
ators (Assigned to Area tlviaion e» ray to necessary) either conpile 
the annea, worktop with the li vision, frees btsle ISHors or 
furnish advice and assistance to area per sonni&** Immueh asThc IX/P 
logistical activ ity i n the Jim fiviasUma end fE Staff is staffed by a 
T/o in excess of j japsrtrentai positions, including several fit the 
GB—Xl* and X$ level#, further study will have to be x*de by this Office 
to determine exactly what posit ions .In Iff or logistics office have 
actual re sensibility for the logistical planning function and to ensign 
proper grade* amordingjy. 

6* t»ith regard to the Cojaptrollor* s consents on prospect# for staff- 
ing the proposed f/0, the Personnel Office believes that substantially 
full staffing ear fe# accaaplished during 7Y 1251* providing satisfactory 
jot- requirasnects can be ascertained «t an early date. Currently, appresti- 
nately I bersonr*! are being processed against vacancies in the approved 
7/0, 

7* gjeeept for the Passenger Mevestenb Branch of the Transportation 
division, it is rocon^enccd that the f/0 far lo, igticr Office fee estab- 
lished a# listed in fab 3# kith respect to the Passenj or Hevttsani 
Branch, this office is submitting a raeoansitdatlon that the .PtS 7/0 and 
functions fee transferred to the Personnel Office . bith respect to the 
remainder of the proposed organiaation ’ of the logistic# Office, this 
Office 1# of the opinion, as pointed out above, that certain., parts of 
the pp&p&wtm organissfitioR are unwieldy am duplicating. It appears that 
tte present strength authorisation In out of balance with other Pippo ri 
organisations of th* IV/A coaplex* Presuaabl^_JtM_I- o gigtics o ffice 
will be called spent* operations 

Pwrwofgalrtirflea, the dos^t roller, a nd e thers. fee halicvv that the 
staff iafliiW^a^sfeTli^TM'liiiiBtlcs hfftw should fee senitlnlsed fully 
fey the OtM tmrwim to assure that over-e iterating of personnel require- 
monte is avoided. 


fe. h. h. mmiB, jr. 

Assistant Xlrectcr (Forsoimsl) 
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